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West Area Panel Agenda 
Wednesday 13th December, 18:30-20:30 

Hove Town Hall, Council Chambers 
 

PLEASE NOTE * Individual issues cannot be discussed and will not be recorded 
in the minutes.  

 
18:00 
30 mins 

Open Surgery (dealing with individual issues) – Housing staff 

1 
18:30 
5 mins 

Welcome, introductions & apologies - Chair 

2 
18:35 
15 mins 

Minutes & Actions – Chair 

3 
18:50 
30 mins 

 
Resident Questions 2 and 3 star – Chair 

 

4 
19:20 
10 mins 

Housing Winter Holiday Staffing – Justine Harris 

5 19:30 
30 mins 

Housing Budget Report – Martin Reid (Assistant Director, Housing 
Management) 

6 
20:00 
10 mins 

Housing performance Q2 report 
 

7 
20:10 
10 mins 

Winter Cost of Living Support 

8 
20:20 
5 mins 

Positive Community News – Representatives & Residents 

9 
20:25 
5 Min 

Any Other business 

                                -  Meeting Closed - 
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